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Summary of expericnce: Serve as the Presiding Judge of the Municipal Coart, responsible for administrative and legal operatlion of the judictal branch off
the local government, Preside over ril municipal code and regalation benringy, court trials and jury trialy, as well as all hearings, court trials and jury
{rials retating to Ciass C misdemeanor offenses of the Texas Penal Code. Review and authorize warrants, provide magisfrate warnings to all defendants
after arvest, sct bakl bond amounts, hear and issue temporary and permancat injunctions, « Developed knowledge and experience in publie
administration and management of a high-vivibility public entity, « Implemented process efficiency reforme reducing the number of cases set for jury
trial and repent hearings by 3%, + Utilizipg process reform and prioritization, increased pre-arrest warrant collections by an annual average of 39%.
while reducing case bucklog and average tinte to resolution by 46%, despite decket increases averaging 16% per month, ¢ Implemented agency-wide
reforms resulting in an immediate 5% inercase in the collection of outstanding warrants, « implemented a three-stage worrant collection process
E(!ocal. connfy and colicetions agency), expected to climinate n SSO0.0680 warrant backiog within I8 months, * Designed and implemented policies
cfocusing on ropid cose resolution resolting in an overall decrease in the number of active unresolved cases while increasing bath the amount of fine
revenue and community service hours collected by the City. « Impiemented processes and procedures to make the Munlcipal Court financisty self-
sufficient for the first time since its creation and transfer approximately 200% of the Court's operating budget to the City's general fund.
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